Workshop Announcement and Call for Participation

Training of Trainers on urban water and sanitation reforms  

- A course focusing on the facilitation of civil society participation in reforms -
Kathmandu, Nepal, 20 – 24 July 2009
Urban Sector Reforms

The advent of urban water and sanitation sector reforms across the developing world remains the dominant issue for sector stakeholders since the mid 80s. Citizens’ engagement in urban sector and utility reforms have helped to keep reforms focused on the poor and open up the decision making process in reforms. The engagement of citizens therefore requires ongoing support to develop and sharpen skills and approaches.  
Aim and objectives 

WaterAid established the CSO participation in urban water and sanitation sector and utility reforms project in 2005 to develop a vibrant, informed and proactive citizen engagement with the state and urban public utilities undergoing reforms. 
This pilot Training of Trainers (ToT) Workshop provides an opportunity to improve CSO participation in reform processes. It will enable participants to: 
· sharpen their advocacy and lobbying skills, 
· improve understanding of new ways of establishing access to information 
· improve knowledge and skills in using tools of engagement in monitoring utilities and influencing service delivery
· review or develop a strategy for facilitating CSO participation in reform in their country. 
Programme topics

WaterAid has published a training toolkit focused on the role civil society organisations can play in improving reform processes and programmes - Our water, our waste, our town. This pilot training of trainers workshop is planned to support ongoing or proposed urban sector and utility reforms influencing projects of participating NGOs or networks / coalitions. 
The toolkit’s modules will be used to facilitate learning on each of its seven central themes: 

1. Getting started 

This session explores the reasons that reform of urban water and sanitation services or utilities are needed. It will expose participants to examples of types of reforms and explains why and how CSOs should get involved in reform.

2. Understanding urban water systems

This session takes participants through finding out more about how the water system in their town or city is set up and the impact of service levels on poor communities, water systems finance and different revenue collection systems.

3. Management options available to government 

During this session, participants will explore the pros and cons of the various management options open to governments when tackling water and sanitation reform. 

4. Governance and water sector partnerships in reforms

This session investigates the importance of good governance of water and sanitation services. Participants will explore how CSOs can work to improve governance, particularly by working to increase transparency and accountability in the sector.

5. Sanitation and sewerage: issues, problems and actions

During this session, participants will discuss the problems caused by poor sanitation, examine why sanitation is a neglected issue, and investigate ways CSOs can engage in sanitation and sewerage reform.

6. How to take action in urban WSS advocacy

This session explores how to prioritise the issues on which to act. Participants will investigate how to undertake research, analyse situations and initiate lobbying, advocacy and monitoring work aimed at achieving pro-poor reform. 

7. Working with financial institutions

Participants will discuss the challenges of working with international finance institutions (IFIs), review the World Bank’s project cycle and how they can take actions at each stage of the cycle.

Programme format

The workshop will be delivered through 

· Plenary sessions 

· Group discussions

· Group exercises

· Exposure to case studies and examples 

Each participant will receive a CD of the main document of instruction during the workshop. The toolkit of PDFs on the CD comprises a detailed guidance manual for CSOs and summaries of nine case studies outlining civil society involvement in urban water and sanitation reforms. The case study summaries offer practical examples of CSO engagement and will help participants think through the implications for their country while undertaking the exercises in the guidance manual.
Who can participate?

The TOT in urban water and sanitation and utility reform workshop has been designed for (future) trainers and leaders of CSOs interested in engaging in urban reforms processes. The course programme is suitable for CSO network leaders, urban advocates and NGO members and staff.
The workshop will bring together 25 participants from about 4 – 5 countries. Up to 5 participants may be selected per country (or city). The workshop is offered in English.
Requirement for selection to participate

Nominations from individual NGOs, coalitions of NGOs or networks of NGOs working / collaborating on urban water and sanitation and utility reforms issues (ongoing or planned) in developing countries in Sub-Saharan Africa and South Asia should meet the following requirements:
· have experience or demonstrated interest of CSO lobby and advocacy activities;
· engage in ongoing or planned urban water and sanitation reform in their country;
· commit to track impact of the lessons from the workshop on future work over the next 6-months. 
Each individual or group nomination should include: 

1. A letter of nomination from their organisation indicating a contact telephone number;

2. A statement of interest which clearly indicates:

I. How this training will be useful to their work (max. 2 pages). This submission should briefly outline the urban sector or utility reform they are engaged in, their NGO’s role in the process so far and their NGO’s future plans;  
II. The current and / or future involvement in urban water and sanitation reform of each nominee (0.5 page per nominee).
Venue
The workshop is to be hosted by WaterAid in Nepal. It will draw resource persons from the rich and vibrant Nepali NGO community and from other countries in Asia and Africa. Participants will be accommodated at the breathtaking Dhulikhel Lodge Resort, Dhulikhel, on the outskirts of Kathmandu, overlooking the Himalayas (20 – 24th July). 
 

Sponsorships
A limited number of sponsorship are available from WaterAid. Participants who require sponsorship should indicate so in their application letter. 

Application deadline
Admission deadline for application, and sponsorship request, is 15 May, 2009. Early application is recommended. 

Please, forward your application directly to WaterAid:

Timeyin Uwejamomere

Policy Officer, Urban

WaterAid , 47 – 49 Durham Street,

London SE11 5JD

Tel: 02077934569
Email: timeyinuwejamomere@wateraid.org
Or 

Mary O’Connell

Policy Officer, Capacity Building 

WaterAid, 47 – 49 Durham Street,

London SE11 5JD

Tel: 02077934541

Email:maryoconnell@wateraid.org
